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1.0  Introduction

The findings are summarised in a SWOT analysis (key strengths, weaknesses, 
opportunities and threats) in relation to land use, vacancy rates, character 
and urban form, pedestrian and vehicle movement patterns, heritage assets, 
landscape and public realm. The analysis has been used to refine the scope of 
the FHSF programme and to identify the long list of projects and initiatives.

The second part of this report presents an initial Spatial Masterplan for 
Grantham, and design details for individual projects which have been included 
within the FHSF Business Case. 

The Spatial Masterplan will be refined through further community engagement 
and design testing, and will provide a long-term spatial vision for Grantham 
informing future planning policy.

1.1 Background
InvestSK is South Kesteven District Council’s economic growth and regeneration 
company and is leading on the development of the Future High Street Fund 
(FHSF) bid for Grantham. InvestSK has commissioned Alan Baxter, together with 
Avison Young, Hatch Regeneris, Andrew Morton Associates and Soundings, to 
develop a Business Case and a Spatial Masterplan for the Grantham FHSF bid. 
This report summarises our spatial analysis of the town centre leading to the 
identification of key transformational projects which are to be considered for 
inclusion in the FHSF bid. 

A review of the available evidence base has been undertaken to understand the 
baseline conditions affecting the town centre.  Sources of information include 
national and local policy documents, South Kesteven District Council (SKDC) 
Local Plan, Lincolnshire County Council (LCC) transport proposals, findings 
from the Historic England Urban Panel, FHSF Expression of Interest, High Street 
Heritage Action Zone bid and previous consultant studies.

Our findings have been informed by: 

•	 Site visits to the town centre

•	 1:1 meetings with the Planning Policy team, Growth team, LCC Highways, 
and key town centre landowners

•	 Briefing sessions with InvestSK (the client) and the wider project team

•	 Stakeholder visioning workshops and street survey engagement (see 
separate consultation report by Soundings) 

1.0  
Introduction
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Fig. 1: Grantham Town Centre Aerial Image
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2.0  Context and character

2.0  
Context and character

The Grantham town centre boundary and the Primary Shopping frontages are defined on the 

Policies Map.

Within the town centre, development or reuse of buildings for a range of uses including retail, 

leisure, offices, food and drink, cultural and residential will be supported.

Within the Primary Shopping frontages proposals for new premises, conversions or change of 

use to A1 retail (shops) will be encouraged, subject to the proposal contributing positively to 

the character and appeal of the town centre.

Other A-uses will be supported provided that they positively contribute to the Town Centre 

either through generating footfall or providing supplementary uses, i.e. banks, cafes.

Within the town centre boundary, proposals for A–uses will be supported, as well as proposals 

for Offices (B1), Health Care, Day Nurseries, (D1) and leisure and tourism related uses, i.e. 

cinema, recreation facilities (D2) and appropriate residential development on upper floors, 

provided that the use does not cause undue harm to the  character and appeal of the town 

centre, nor generate “dead shopping frontages”.

2.1 Local Planning Context
2.1.1 Local Plan, 2020
The South Kesteven Local Plan was adopted by South Kesteven District 
Council (SKDC) on 30 January 2020.  The Plan seeks to strengthen Grantham’s 
role as a Sub-Regional Centre through significant employment growth and 
the allocation of sites for 4,979 homes, supported by the delivery of a new 
junction to the A1 and a Southern Relief Road. A Sustainable Urban Extension 
is proposed to the south of the town at Spitalgate Heath, with further housing 
growth to the north and north west of the town. 

Policy GR4 deals with Grantham Town Centre:

Other adopted guidance documents covering the town centre are: 
•	 Grantham Townscape Character Assessment

•	 Grantham Conservation Area Appraisal, 2009

•	 Greyfriars Development Brief SPD, 2012

•	 Wharf Place Development Brief SPD, 2012

A number of masterplanning studies have been undertaken for the town 
centre including the 2007, draft Grantham Town Centre Masterplan and the 
2020, Grantham Prospectus which presents a list of potential development 
opportunities in Grantham. Neither have formal planning status.  

The preference is for A1 retail uses to be located within the Primary Shopping frontages.

Proposals for A1 retail uses in the wider town centre boundary will be supported provided that 

they positively contribute to the town centre.

Proposals supporting the generation of an evening economy within the Town Centre will be 

encouraged. The re-development of the St Peter’s Hill area will be supported provided that 

proposals encourage footfall into the town centre and support the evening economy.

A sequential approach will be applied to the location of proposals for main town centre uses 

which prioritises sites within the town centre ahead of edge of centre sites. Out of centre 

locations will only be considered if sequentially preferable sites are not available.

Retail impact assessments are required to accompany proposals for main town centre uses 

in edge of centre or out of centre locations where the gross floorspace proposed is above 

1,000sqm. 
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2.0  Context and character

Fig. 2: SKDC Local Plan Town Centre Policies Map
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2.0  Context and character

The town continued to prosper in the 19th century with the construction of the 
railways; the new passenger line between Grantham and Nottingham opened  
in 1850, followed by the Great Northern Railway line in 1852 which connected 
the town with London, Peterborough and Doncaster. The railway boosted 
the engineering industry and Grantham became an important manufacturing 
centre with Westgate as the centre of rural commerce with agricultural service 
industries.

In the 20th century the town continued to grow with the development of outer 
residential suburbs. Within the town centre, Sankt Augustin Way and Greyfriars 
housing estate were created to the east of the railway line, with the later 
addition of large format retail uses including ASDA and Next. Conduit Lane and 
Union Street were reconfigured to create a vehicle connection to Market Place. 

Land to the north of Wharf Road including historic north-south streets was 
cleared, to enable the development of the Isaac Newton Shopping Centre, 
Morrisons supermarket, bus station and multi-storey car park. Other historic 
areas of the town centre have remained largely intact and are protected by 
designation as a conservation area with many listed buildings. 

2.2 Town Centre Evolution
The market town of Grantham lies about 24 miles southwest of Lincoln along 
the course of the River Witham and is surrounded by the undulating Kesteven 
Uplands and a high proportion of historic woodlands. Archaeological evidence 
indicates that the town was populated by isolated farmsteads during the Bronze 
and Iron Ages. 

The medieval town developed around St Wulfram’s Church between the River 
Witham to the east and Mowbeck to the west (beyond today’s railway line) 
and extended southwards to St Peters Hill. It consisted of five main streets 
which continue to lie at the heart of the modern day town centre: Swinegate, 
Castlegate, Westgate, Market Place and Watergate (earlier called Walkergate). 
Tenement buildings lined the eastern edge of Swinegate with shops on the 
ground floor and gardens, orchards, stables, wood yards and malt-floors to the 
rear whilst burgage buildings were located to the west of Swinegate and along 
Westgate.

The town began to expand rapidly during the 18th century; many small and 
medium sized houses were built along Castlegate and Westgate and new 
streets with terraced housing were built on the outskirts of the town centre. The 
Great North Road, the main coaching route between London and Edinburgh, 
ran through the town along High Street from 1600 until the mid 19th century.
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2.0  Context and character

Fig. 3: Grantham Town Centre 1888 Fig. 4: Grantham Town Centre today
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2.0  Context and character

2.3 Grantham Town Centre today
Grantham town centre is within the adminstration of South Kesteven District 
Council in south west of Lincolnshire. It is well-connected by strategic transport 
links: the A1 lies to the west of the town; and the East Coast mainline station, 
with fast connections to London and the North, lies just to the south of the town 
centre. The town centre and its immediate surroundings comprise the following 
land uses and facilities:

Retail
•	 Retail is the predominant land use within the core of the town centre. 

Westgate has an attractive historic townscape with a range of small-scale 
independent shops including convenience and comparison retail, cafes, 
pubs and restaurants. To the north around Market Place there is an emphasis 
on food and drink, but it is affected by a number of poorly maintained and 
vacant properties. A small shopping mall, the George Centre is located in this 
area, and has high levels of vacancy. 

•	 The retail offer along High Street and the Isaac Newton Centre is focused 
on high street multiples, including Morrison’s supermarket, large discount 
retailers, banks, post office, cafes and restaurants and the town library. 
The Isaac Newton Centre presents a blank frontage to Wharf Road, which 
together with the adjacent multi-storey car park, bus station, high volumes 
of traffic, and low grade  retail units on the street’s southern side create a 
poor quality environment at the southern edge of the town centre. 

•	 Beyond the core of the town centre, retail uses stretch south along London 
Road with a mix of small convenience outlets and retail parks. Towards the 
west comparison retail at Sankt Augustin/A52, turns its back to the centre 
despite being adjacent to the town centre core. Further west, beyond the 
railway line, are larger retail units including TKMaxx.

Cultural Quarter
•	 The town centre has an established Cultural Quarter located at St Peter’s Hill. 

It is a destination within the town centre with designated heritage assets and 
landmark buildings though it is separated from the rest of the town centre 
by traffic on St Peter’s Hill /High Street.  It comprises the Guildhall Arts Centre 
hosting a range of performances and films, the Museum which has a local 
history focus, the new Savoy Cinema and University Centre, the Council’s 
civic centre, together with other leisure facilities and restaurants. St Peter’s 
Hill Gardens is a large formal green space, but is dilapidated and difficult 
for pedestrians to access due to the busy A52 and parallel road outside the 
Guildhall. 

Station Approach
•	 Grantham railway station is located to the south of the town centre. 

Adjacent land uses are dominated by surface parking, Jewsons builders’ 
merchants and a vehicle tyre depot. This is one of the key entry points to the 
town centre but has particularly poor townscape character, with little visible 
relationship to the town centre.

Housing and mixed use
•	 To the west of the town centre lies the Greyfriars housing estate, a late 

20th century social housing estate. The surrounding area has a fragmented 
character, with a mix of uses including retail sheds fronting the A52, offices 
and office accommodation and large areas of surface car parking and 
underutilised service areas to the rear of Westgate. 

•	 There is limited housing within the core of the town centre itself, 
the exception being Greyfriar’s Estate. Inner residential suburbs to 
the immediate east, north and south of the town centre comprise 
predominantly, 2-3 storey housing from the early 20th century and earlier, in 
a terrace or semi-detached form.
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2.0  Context and character

Fig. 5: Town Centre and hinterland, predominant land use
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2.0  Context and character

Light industry
•	 The railway line forms a hard boundary due to a limited number of crossing 

points. Further west, the land beyond the railway line is occupied by light 
industry and retail sheds and the Grantham Canal to the south. This area 
forms another important, but poor quality approach to the town centre from 
the western side.

St Wulfram’s Church and its surroundings
•	 To the north of the town centre is the Grade I listed Norman church located 

within a green space with mature trees. It is a landmark building having 
one of the highest spires in England with key views from various locations 
especially along Westgate. The views are often lost at the street level.

•	 The church area is bounded by attractive historic buildings on Church Street, 
Castlegate, Swinegate and Bluegate. In total there are almost 200 listed 
buildings within the town centre, including the Grantham House, Kings 
School and School House and the Angel and Royal Public House and the 
Grade II* George Hotel (now part of the George Shopping Centre) and Vine 
House. Much of this area is designated as the Grantham Conservation Area.

River corridor
•	 To the east of the town centre lies the River Witham lined with mature 

trees and flanked by allotments and rear gardens. Towards the north of this 
corridor is Wyndham Park, a First World War memorial park comprising a 
range of leisure and recreational uses. The blue/green corridor of the River is 
an important asset close to the town centre, which provides green amenity 
space to the local community. Links to the town centre are currently limited 
but have potential for improvement. 

The current GOAD land use plans for the town centre are included in the 
Appendix. 

Market Place

Guildhall Arts Centre, Cultural Quarter
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River Witham
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2.0  Context and character

2.4 Town Centre Land ownership 
South Kesteven District Council are significant public sector landowners within 
the FHSF town centre boundary area, with control of larger sites at the edge 
of the centre including Greyfriars housing estate, Council offices and facilities 
within the Cultural Quarter and other smaller parcels of land. 

There are a number of major private landowners including Buckminster, 
Morrisons, and Grantham Estates, with whom InvestSK have a positive dialogue. 

Morrisons control a large area of land to the north of Wharf Road including 
the Isaac Newton Shopping Centre and adjacent car park. Buckminster 
landownership is predominantly along Westgate, Market Place and High Street, 
but also includes the retail park on Sankt Augustin Way.  

There a large number of smaller private landholdings in the historic core of the 
town centre reflecting historic property boundaries.
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2.0  Context and character

Fig. 6: Town Centre Land ownership
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3.0  Summary SWOT analysis

Good schools
There are a number of secondary schools in the town; two Grammar schools, 
including the 16th century King’s School located within the town centre and 
a Further Education College. There are also a number of future opportunities 
emerging on the educational front with the new University Centre being set 
up in the cultural quarter and interest expressed by landowner, Buckminster 
Estates, to set up a new school in Poplar Farm.

Blue-Green River Witham Corridor
The Blue-Green River Witham Corridor towards east of the town centre offers 
valuable green space and there is potential to strengthen east-west connectivity 
by linking the river corridor to the town centre. 

Engaged landowners
The Council shares a positive relationship with many of the town centre’s major 
landowners who have been actively engaging with the regeneration process 
in the town centre. The Council themselves have the freehold or leasehold of a 
number of land parcels within the town centre. 

Strategic connectivity
The town centre is strategically located next to the A1 and the East Coast 
mainline - providing excellent connections both by road and rail. London and 
Leeds are just over an hour away by train, and the A52 provides fast connections 
to the Midlands. 

Positive impact of the Relief Road
The Southern Relief Road, currently under construction, and due for completion 
in 2022/23 would potentially create a positive impact by alleviating traffic 
congestion and removing heavy good vehicles (HGVs) from the centre of the 
town.

3.0  
Summary SWOT analysis
This section summarises the town centre’s strengths, weaknesses, opportunities 
and threats  (SWOT) drawing on our town-wide analysis and feedback from 
stakeholder engagement, and informs the prioritisation of projects for the FHSF 
bid and the longer term masterplan strategy. 

3.1 Town Centre Strengths
Grantham’s key strengths include: 

Historic townscape quality
The town centre contains a rich built heritage including a high proportion of 
designated heritage assets and many 18th and 19th century buildings making 
positive contribution to the townscape character particularly along Westgate 
and Castlegate. 

The Grade I listed Wulfram’s Church and its immediate setting are highly valued 
within the town centre conservation area. St Wulfram’s spire dominates the 
skyline and the views to the spire are one of the defining characteristics of 
Grantham, being visible from both long distance and short distance.

Independent retailers
There are a healthy number of independent retailers particularly along 
Westgate which suggests passive/latent catchment spend potential. Retailers 
have contributed positively towards improving the quality of the historic 
environment through the Partnership Scheme in Conservation Areas (PSICA). 

Cultural quarter
The cultural quarter within the town centre forms another focal point and 
contains a wide range of positive assets including the Guildhall Arts Centre, 
museum, the Savoy Cinema and the emerging University Centre. 
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3.0  Summary SWOT analysis

Fig. 7: Town centre strengths
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3.0  Summary SWOT analysis

3.2 Town Centre Weaknesses
The town centre’s weaknesses that need to be taken into consideration are as 
follows:

Poor perceptions 
Perceptions of the town centre are mixed, with some negative perceptions in 
comparison to other nearby centres including Newark, Nottingham, Lincoln and 
Peterborough, resulting in market leakage.

Poor first impressions upon arrival
The main entry points into the town centre - the Station approach, the St Peter’s 
Hill/London Road junction, the ASDA roundabout, the Watergate Road / North 
Street junctions and to the south the London Road / Springfield Road junction 
are all of poor quality due to traffic dominated intersections and large surface 
car parks, poor pedestrian connectivity to the town centre, poor public realm 
and lack of intensive use or activity. 

In particular, the Station approach entry into the town centre is a dark, low 
quality route leading to a traffic dominated 5-arm intersection. The railway 
station building itself is surrounded by underutilised brown field land, surface 
car parking and narrow alleyways at the back of the residential properties which 
have a poor quality townscape character. There is no sense of arrival and limited 
visibility of the town centre from the Station Road. 

The northern approaches and London Road junctions have also been 
highlighted as poor quality entry points in the consultation. 

Low quality townscape areas
Although there are many areas of fine historic townscape, the townscape 
character around arrival zones and along the main approach Station Road is of 
poor quality. The Isaac Newton car park and the adjacent bus layover facility 
creates a loose open character to Wharf Road, while Morrisons presents a blank 
wall to the street. Many other streets within the town centre also have a broken 
frontage particularly along A52 where the road is flanked by surface car parking 
and underused service areas. There are significant areas of vacant/underutilized 
land, particularly to the west of Westgate around Greyfriars. The Market Place 
lacks a sense of enclosure as a result of the widening of Conduit Lane. 

High vacancies 
Vacancy rates within the town centre are as high as 16% with a high proportion 
of vacant units on the High Street and The George Centre.

Lack of Town Centre Management 
The town centre does not have a Town Centre Management Company (TCM) 
and narrowly voted against establishing a Business Improvement District (BID).

Multiple land ownerships & limited public sector land
The town centre is under multiple land ownerships with limited public sector 
ownership. 

No detailed Town Centre Policy 
There is no adopted town centre masterplan to guide development and 
encourage investment in the town centre.
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3.0  Summary SWOT analysis

Fig. 8: Town centre weaknesses
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3.0  Summary SWOT analysis

Traffic and parking
The key streets within the town centre including Wharf Road and the High 
Street are overly dominated by traffic, in particular HGVs, resulting in poor air 
quality, high noise levels and significant severence to pedestrian connectivity. 
The situation is exacerbated by the presence of on-street parking on the main 
roads. 

Barriers to movement & legibility
The railway line acts as a barrier to movement between the industrial and 
housing development towards west of the railway line and the town centre to 
the east. The High Street, with its 4-lane carriageway along St. Peter’s Hill and 
on-street parking also acts as a barrier to movement, disconnecting the cultural 
quarter with the rest of the town centre. In general, the town centre lacks legible 
pedestrian routes. 

Disjointed public transport
The railway station and the bus station are situated in separate locations making 
it difficult for commuters and visitors to take advantage of modal interchanges.

Large area of surface parking
The town centre contains a number of surface car parks with unappealing, large 
areas of tarmac often fronting the street. The car parking supply in and around 
the town centre is anecdotally below capacity (a car parking strategy is to be 
prepared by the County Council to review this). 

Poor quality approach to town via Station Road
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Fig. 9: Existing transport and movement issues 
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3.0  Summary SWOT analysis

Opportunities for transformational change
There are a number of potential transformative development sites within the 
town centre, which include (with reference to figure 10):

A - Station Approach
The Station Approach (which includes Station Road, the adjacent underutilised 
Jewson and Tanvic sites and surface car parks) provides an opportunity for 
creating a distinctive arrival point to Grantham driving footfall in the direction of 
the town centre and providing a mixed-use offer which could act as a catalyst to 
stimulate development activity in other parts of the town centre.

B - Wharf Road and Greenwood Close
A centrally located opportunity to redevelop and re-configure the street layout 
of sites to the north of Wharf Road, including the Isaac Newton shopping centre, 
the adjacent surface car parking, multi-storey car park, bus station and the post 
office to provide a high quality mixed-use offer with commercial and office 
space fronting Wharf Road and enhanced pedestrian connections to the High 
Street and Westgate.  
 
The Greenwood Close car park behind the shopping centre provides an 
adjacent potential area for development which would bring life into the heart of 
the town centre and improve east-west links.

C - Westgate backlands and Greyfriars
An opportunity to develop unused and derelict land around Westgate 
backlands for high value mixed-use or residential offer which could help in 
revitalising northern parts of the town centre, together with the regeneration of 
Greyfriars housing estate.

D – Watergate 
An opportunity to improve the northern approach to the town centre 
through the creation of new built frontage to Watergate and public realm 
enhancements.

3.3 Town Centre Opportunities
Taking on board Grantham’s strengths and weaknesses, there are a range 
of opportunities to deliver positive change which the FHSF programme and 
Masterplan can support including: 

Establish the town centre’s role
Through the FHSF regeneration programme, there is an opportunity to 
strengthen Grantham’s role as sub-regional centre within Lincolnshire with the 
aim of bringing the town centre back to life and creating a place where people 
from different communities could live, work, shop, access services and enjoy 
spending their leisure time.

Strategic growth areas
The SKDC Local Plan strategic site allocations for housing and employment in 
and around Grantham provide an opportunity to capture the spending power 
of the town’s growing population. The Designer Outlet Village along with the 
Downtown Retail Village are anticipated to attract around 3 million visitors to 
the southern doorstep of Grantham whilst major development in Belton House 
presents a good catchment potential to the north.

LEP’s Local Industrial Strategy (LIS)
The LEP’s LIS is supportive of bringing in new business opportunities, industries 
and infrastructure to the town centre.

Inform future transport strategy
An opportunity to work alongside LCC Highway’s team to develop transport 
and public realm related proposals within the town centre which could form 
a part of the town centre’s regeneration strategy and at the same time could 
inform the future transport strategy for the town.

Take a longer term approach embedded in policy
An opportunity to develop a long-term regeneration strategy and masterplan 
for the town centre to inform the future town centre policy including the 
next iteration of the Local Plan and become a source of guidance for future 
development and investment in the town centre. 
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Fig. 10: Town Centre Opportunities
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E - Opportunities to reinvigorate the historic core 

 - Introduce new uses - An opportunity to introduce a wider-range of uses 
in the historic core through the conversion of existing buildings including 
The George Centre, Westgate Hall and the upper floors of retail units. 

 - Reinforcing strengths within the historic core - An opportunity to 
protect and enhance Grantham’s assets, including its historic townscape, 
Market Place and listed buildings, reinstate lost street connections, 
reinforce key views including those towards St Wulfram’s Church and the 
Guidhall Arts Centre, and better connect with the River Witham corridor. 

 - Enhancing public realm - Opportunity for public realm improvements 
within the town centre, in particular, of the Station Approach, St Peter’s 
Hill and Market Place to St Wulfram’s Church and opportunities to better 
connect with the River Witham.

 - Supporting community activities and events - An opportunity to build 
on the momentum established by SKDC for events, markets and festivals. 
Gravity Fields, for example is a biannual science festival that draws 
thousands to Grantham town centre.

G/H - Longer term zones of change 
In the longer term, there is an opportunity to consider a change in landuse 
and density at the periphery of the town centre moving from industry and 
retail parks to higher density uses including residential. This would support 
increased footfall to the town centre and improve the quality of the town 
centre approaches. 

St Peter’s Hill Gardens
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3.4 Town Centre Threats
In achieving the opportunities, there are a number of threats that will need to 
be managed:

Potential lack of market demand/viability for all sectors
There is potential lack of market demand across all sectors within the town 
centre owing to viability and deliverability of the key projects.

Impact of proposed out-of-town retail
The emerging out-of town retail developments including the Downtown Retail 
Village and the Designer Outlet Village could pose a threat to the town centre in 
terms of attracting visitors/residents. However, the impact will be mitigated as 
additional visitors would be brought to Grantham and S106 agreements related 
to the developments include a comprehensive scheme of signage, visitor 
information and transport to and from the town centre.

Site availability 
One of the key threats to the town centre’s regeneration is the lack of available, 
ready-made sites for development. Since the majority of landholdings within 
the town centre are under multiple ownership, site assembly will be required to 
bring forward a comprehensive regeneration plan.

Securing local stakeholder buy-in
It will be important to continue to engage with local businesses, residents and 
stakeholders to obtain their buy-in in supporting the successful delivery of FHSF 
projects along with wider town centre benefits.

Ongoing impact of north-south traffic 
The proposed Southern Relief Road will help in relieving east-west movement 
within the town centre.  However, there will be still a need to carefully manage 
north-south traffic particularly in relation to the High Street.

Continued reliance on car based travel
With Grantham’s growing population, it will be important to encourage 
sustainable modes of travel into the town centre to support an improved 
pedestrian environment, and create an attractive town centre offer ensuring 
Grantham is not simply a commuter town.
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Connectivity: opportunities to improve access for pedestrians and cyclists 
across the town centre and  increase footfall and dwell time through a series of 
public realm and movement enhancements

Cultural: potential enhancements to the town centre’s cultural offer focused 
on the cultural quarter as well as interspered cultural activities such as pop-up 
galleries etc. 

Business incubation space: opportunities to introduce business incubation 
space within the town centre to support business start-ups

Digital technology:  projects which use technology to future-proof the town 
centre and support increased footfall 

4.0  
FHSF project identification
4.1 FHSF long list of projects
Discussions with InvestSK, SKDC and stakeholders, together with our SWOT 
analysis of the town centre has led to the collation of a long list of possible 
projects within the town centre. This illustrates the significant scale of potential 
long term change in the town centre if all projects are delivered. 

Projects can be classified under the following headings: 

Station approach: opportunities to improve first impressions of Grantham 
through the redevelopment of large underutilised sites adjacent to the station

Town centre retail/commercial: opportunities for high quality, mixed use 
development supported by new connected streets and public realm within the 
heart of the town centre 

Residential: opportunities for land use change to increase opportunities to live 
within the town centre and support increased footfall and the evening economy
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4.0  FHSF project identification 

Fig. 11: FHSF Long List of Projects
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4.0  FHSF project identification 

4.2 Critical Success Factors
The long list of projects has been assessed against a set of critical success factors 
which have been developed to measure the success rate of the projects towards 
achieving the objectives of Future High Street Fund programme and the locally-
led objectives for Grantham.  The rationale behind these factors is explored 
further in the Strategic Case. 

Grantham FHSF Critical Success Factors:

•	 Deliverability within the FHSF timescale

•	 Resilience to external factors

•	 Improve access into Grantham town centre

•	 Improve town centre identity, specifically first impressions and legibility

•	 Improve visitor experience 

•	 Improve investment climate for new businesses

•	 Promote work/life balance in town centre

•	 Increase the role and prominence of Grantham’s cultural offer

•	 Bring derelict and underused buildings back into productive value

The projects performing well against these factors were taken forward for 
design development and options testing to inform the bid. Details of individual 
shortlisted projects are presented in chapter 6.0.
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4.0  FHSF project identification 

Critical Success Factors

 Project Description Deliverability 
(High/Low)

Resilience 
to external 
factors (Yes/
No)

Improve 
Access into 
Town Centre 
(Yes/No)

Bring derelict 
and underused 
buildings 
back into 
productive 
value (Yes/No)

Improve 
investment 
climate for new 
businesses 
(Yes/No)

Promote work/
life balance in  
town centre 
(Yes/No)

Improve Town 
Centre identity 
- specifically 
first 
impressions 
and legibility 
(Yes/No)

Improve visitor 
experience 
(Yes/No)

Increase 
the role and 
prominence 
of Grantham’s 
cultural offer 
(Yes/No)

Summary Short term 
(FHSF) project 
or longer term 
(inclusion in 
spatial plan)?

STATION APPROACH

1 Station 
Approach – 
Phase I 

Phase I includes Jewson site (builders 
merchant) and land owned Autumn Park 
(car park with 31 spaces), located off Station 
Road. Potential to develop residential-led 
mixed use scheme (apts and town houses),  
business space, café and other food and 
beverage uses along with public realm 
improvements to Station Approach. Potential 
to explore relocation of Council Offices to 
this site.

High - subject 
to Jewson 
relocation

Yes -Mixed use 
development; 
Flexible scheme 
and not reliant 
on retail.   Office 
space could 
be delivered 
for the Council 
and will not be 
speculative. 

Yes -Main 
approach to 
the town centre 
(i.e. Station 
Approach)

Yes - Project 
will bring this 
area into higher 
value intensive 
use

Yes - the project 
will improve a 
key gateway 
site into the 
town centre

Yes 
-encouraging  
new town 
centre 
residential offer 
/ living 

Yes - Improves 
first impression 
of the town 
centre and 
provides 
improved route 
into the heart of 
the town centre. 

Yes - creates 
improved 
approach 
drawing people 
into town 
centre

Not Applicable Station 
Approach is a 
Council priority. 
Phase I presents 
a potentially 
deliverable 
scheme 
within FHSF 
timescales.

Short term

2 Station 
Approach - 
Phase II 

Phase II fronting Wharf Road includes Tanvic 
site (tyre merchant) and potentially also NCP 
parking (owned by Grantham Estates) and 
Network Rail land adjacent to the station. 
Potential for similar mix to phase I. Separate 
proposals to convert Tanvic to car park under 
consideration by SKDC.

Low – Medium 
– Subject 
to further 
land owner 
discussions. 
May not be 
deliverable 
(land 
availability) in 
FHSF timetable

Yes - potential 
mixed use 
scheme

Yes - Provides 
an alternate 
approach route 
to the town 
centre

Potentially 
brings this area 
to  higher value 
intensive use  - 
although noted 
that current 
plans for use 
of Tanvic site 
for car park use 
will also deliver 
higher value 
use.

as above Yes - 
encouraging  
residential offer 
within town 
centre

as above Yes - creates 
improved 
approach 
drawing people 
into town 
centre

Yes - potentially 
provides greater 
access towards 
cultural quarter

Station 
Approach is  
Council Priority, 
but the phase 
II may not 
be available/
deliverable 
within FHSF 
timescales. 

Long term

TOWN CENTRE RETAIL/COMMERCIAL 

3 Issac Newton 
Centre 

Redevelopment of shopping centre and 
Morrison’s for retail / leisure focused, mixed 
use developed. 

Low - private 
ownership. 
Currently no 
viable scheme. 

No - potential 
focus on retail. 
Potential impact 
of out-of-town 
retail schemes. 

Yes  - could 
improve 
connections 
into heart of 
town centre 
and east-west 
links

No - already in 
productive use

Yes - large site 
with potential 
for significant 
transformation 
of overall town 
centre offer. 

Yes - could 
include element 
of leisure / 
residential.

Yes - could 
provide 
enhanced 
legibility and 
east-west links

Yes -  highly 
visible (ugly 
frontage) site, 
heart of the 
town centre

Yes - could 
strengthen 
connectivity 
towards cultural 
quarter. 

Important 
part of the 
town centre 
regeneration, 
but difficult to 
bring forward

Long term

4 Issac Newton 
Car Park 

Mixed use opportunity associated with Isaac 
Newton Centre redevelopment. 

Low - private 
ownership. 
Currently no 
viable scheme. 
Need for car 
parking strategy 
to undestand 
potential 
for land use 
change. 

No - potential 
focus on retail. 
Potential impact 
of out-of-town 
retail schemes. 

Yes  - could 
improve 
connections 
into heart of 
town centre 
and east-west 
links

No - already in 
productive use

Yes - large site 
with potential 
for significant 
transformation 
of overall town 
centre offer. 

Yes - could 
include element 
of leisure / 
residential.

Yes - could 
provide 
enhanced 
legibility and 
east-west links

Yes - highly 
visible site, 
heart of the 
town centre

Yes - could 
strengthen 
connectivity 
towards cultural 
quarter. 

Important 
part of the 
town centre 
regeneration 
and should 
be considered 
alongside Isaac 
Newton Centre, 
but difficult to 
bring forward

Long term

4.3 Review of long list projects against critical success factors. 
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4.0  FHSF project identification 

Critical Success Factors

 Project Description Deliverability 
(High/Low)

Resilience 
to external 
factors (Yes/
No)

Improve 
Access into 
Town Centre 
(Yes/No)

Bring derelict 
and underused 
buildings 
back into 
productive 
value (Yes/No)

Improve 
investment 
climate for new 
businesses 
(Yes/No)

Promote work/
life balance in  
town centre 
(Yes/No)

Improve Town 
Centre identity 
- specifically 
first 
impressions 
and legibility 
(Yes/No)

Improve visitor 
experience 
(Yes/No)

Increase 
the role and 
prominence 
of Grantham’s 
cultural offer 
(Yes/No)

Summary Short term 
(FHSF) project 
or longer term 
(inclusion in 
spatial plan)?

5 Greenwood’s 
Row / rear 
car parks and 
service yards.

Potential development opportunity 
associated with reconfiguration of Isaac 
Newton Centre. Opportunity for new east-
west connections, public space, mixed use 
development. 

Low - Multiple 
ownerships. 
Need for car 
parking strategy 
to undestand 
potential 
for land use 
change. 

No - potential 
focus on retail. 
Potential impact 
of out-of-town 
retail schemes. 

Yes  - could 
improve 
connections 
into heart of 
town centre 
and east-west 
links

No - already in 
productive use

Yes - large site 
with potential 
for significant 
transformation 
of overall town 
centre offer. 

Yes - could 
include element 
of leisure / 
residential.

Yes - could 
provide 
enhanced 
legibility and 
east-west links

Yes - as part of 
wider scheme 
with Isaac 
Newton Centre. 

Yes - could 
strengthen 
connectivity 
towards cultural 
quarter from 
Westgate

There is an 
opportunity 
to develop the 
unused derelict 
land and service 
areas at the 
back of the Issac 
Newton Centre 
in the long 
term.

Long term

6 Former Post 
Office and 
current sorting 
office to the 
rear

Conversion to hotel or change of use 
(possible site for Council offices).

Site currently 
unavailable. 
Would require 
relocation of 
sorting office. 

Yes, market 
demand based 
on interest from 
Doubletree.  
Unclear 
whether this is 
still an active 
requirement.  
Wider demand 
for hotel 
operators not 
identfied yet. 
Site could be 
utilised for 
Council offices.

No Yes -Bringing 
the building to 
higher value 
intensive use

Yes - the project 
will improve a 
highly visible 
corner site, at a 
gateway to the 
town centre

No Yes -First 
impression 
into the town 
centre

Yes - new hotel 
for vistors

Yes - Relates to 
and supports 
the cultural 
quarter uses

Potential to 
provide a 
higher value 
use acting as a 
gateway into 
the high street 
but subject to 
availability

Long term

7 Westgate Hall Change of use to Food & Beverage or a 
cultural use

Subject to 
further testing 
and discussion 
with potential 
operators

Unclear - Reliant 
on finding the 
right operator. 
(The cinema 
resturant 
units have not 
attracted an 
operator to 
date but this 
proposal is 
slightly different  
- more multiple 
street foods 
across multiple 
outlets.) 
 - HAZ funding 
is being 
targeted for 
the external 
building repairs

No Yes -Bringing a 
vacant building 
into higher 
value intensive 
use

Yes - could 
become a 
destination 
and USP for the 
town centre

Yes - supports 
night time 
economy

No Yes - could 
become a 
destination for 
visitors 

Yes - supports 
reuse of historic 
built fabric of 
Grantham and 
adjacent Market 
Square

Potential to 
provide an 
anchor point in 
this part of the 
town centre, 
but no concrete 
plans yet

Long term 
(operator 
options not 
explored yet) 
or non-FHSF 
delivery
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4.0  FHSF project identification 

Critical Success Factors

 Project Description Deliverability 
(High/Low)

Resilience 
to external 
factors (Yes/
No)

Improve 
Access into 
Town Centre 
(Yes/No)

Bring derelict 
and underused 
buildings 
back into 
productive 
value (Yes/No)

Improve 
investment 
climate for new 
businesses 
(Yes/No)

Promote work/
life balance in  
town centre 
(Yes/No)

Improve Town 
Centre identity 
- specifically 
first 
impressions 
and legibility 
(Yes/No)

Improve visitor 
experience 
(Yes/No)

Increase 
the role and 
prominence 
of Grantham’s 
cultural offer 
(Yes/No)

Summary Short term 
(FHSF) project 
or longer term 
(inclusion in 
spatial plan)?

 RESIDENTIAL 

8 Watergate Car 
Park Site

Residential scheme on Council car park Medium 
– Requires 
resolution of 
car parking 
requirement 
through 
town centre 
car parking 
strategy. 

No  - Affected 
by demand for 
town centre 
living 
 - Car park 
requirement 
to be resolved 
through 
car parking 
strategy. 

No Yes -Bringing 
this area to 
higher value 
use (subject to 
findings of car 
park surveys)

Yes - provides 
opportunity for 
higher quality 
residential 
within the town 
centre 

Yes - 
encouraging 
residential offer 
in  town centre

Yes - highly 
visible site on 
approach to 
town centre

Yes - highly 
visible site on 
approach to 
town centre

No A strong 
opportunity 
but constrained 
due to lack of 
a car parking 
strategy

Longer term, 
subject to 
resolution of car 
parking issue

9 Above 
the shop 
conversions

Convesion of upper floors to residential 
or offices above existing shops. Various 
properties (many historic) within the heart of 
the town centre eg. Westgate upper floors

High-
dependent 
upon individual 
landowners, 
however 
dialogue 
suggests there 
is interest in 
progressing 
this. 

No  - affected by 
demand for this 
type of town 
centre living / 
office space

No Yes - Bringing 
underused 
spaces into 
higher value use

Yes - provides 
opportunity for 
higher quality 
residential 
within the town 
centre 

Yes - 
encouraging 
residential offer 
in town centre

No No No Potential 
opportunity 
but subject to 
availability

Short term   

10 George Centre Existing small shopping and former hotel 
with high vacancy rates. Potential for a mixed 
use scheme, with conversion of upper floors 
to residential use.

High - high 
vacancy rates, 
current owner 
has developed 
proposals.

Yes – potential 
for a range of 
uses. Residential 
led scheme 
could be 
affected by 
demand for 
town centre 
living.

Yes - Potential 
enhanced east-
west links

Yes - Bringing 
the building to 
higher value 
intensive use

Yes - creating 
high quality 
residential 
within the town 
centre

Yes - 
encouraging 
residential offer 
in town centre

Yes - Potential 
enhanced east-
west link

No No A priority due 
to high vacancy 
rates and 
demand for 
more residential 
development 
within the town 
centre. 

Short term

11 Westgate 
backlands

Redevelopment of vacant land to the rear 
of Westgate for residential development. 
Multiple ownerships. 

Medium – Initial 
discussions 
suggest 
landowner 
interest. Could 
be delivered 
in phases to 
simplify site 
assembly

No - affected 
by demand for 
town centre 
living

No Yes - historic 
vacant burgage 
plots to the rear 
of Westgate. 
Potential to 
consolidate to 
bring forward 
significant scale 
of development. 

Yes - creating 
high quality 
residential 
within the town 
centre

Yes - 
encouraging 
residential offer 
in town centre

Yes - enhance 
east-west 
connectivity 
through the 
sites.

No No Significant 
potential, 
requiring a 
sensitive design 
response in 
proximity 
to Westgate 
historic 
townscapes. 
Relates well 
to objectives 
of HAZ 
programme.

Potential for 
a first phase 
in the short 
term, within 
a longer term 
masterplan
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4.0  FHSF project identification 

Critical Success Factors

 Project Description Deliverability 
(High/Low)

Resilience 
to external 
factors (Yes/
No)

Improve 
Access into 
Town Centre 
(Yes/No)

Bring derelict 
and underused 
buildings 
back into 
productive 
value (Yes/No)

Improve 
investment 
climate for new 
businesses 
(Yes/No)

Promote work/
life balance in  
town centre 
(Yes/No)

Improve Town 
Centre identity 
- specifically 
first 
impressions 
and legibility 
(Yes/No)

Improve visitor 
experience 
(Yes/No)

Increase 
the role and 
prominence 
of Grantham’s 
cultural offer 
(Yes/No)

Summary Short term 
(FHSF) project 
or longer term 
(inclusion in 
spatial plan)?

12 Greyfriars Regeneration and redevelopment of social 
housing estate to rear of Westgate

Low – level of 
change to be 
determined 
through a 
masterplan 
which will 
require 
comprehensive 
engagement 
with existing 
residents. 
Potentially 
could 
involve some 
rehousing. 

No - affected 
by demand for 
town centre 
living. 

Yes - potential 
to consider 
rail bridge 
(aspirational) 
to provide 
east-west 
connection. 

Yes - improved 
layout to 
maximise use of 
the land. 

Yes - uplift 
in quality of 
townscape 

Yes - increasing 
residential offer 
in town centre

Yes - uplift 
in quality of 
townscape

No No Potential 
oppportunity 
for residential 
development 
and forming 
connections to 
the west of the 
railway

Long term

 CONNECTIVITY AND MOVEMENT 

13 5-arm junction Public realm enhancements or major 
reconfiguration and downgrading of existing 
junction at Wharf Street / Station Approach / 
Westgate and associated gyratory. 

Medium – 
Significant 
reworking of 
junction reliant 
on Transport 
model and 
strategy (to 
be delivered 
by 2022) and 
completion 
of relief road 
(2023). However 
short term 
public realm 
enhancements 
are deliverable. 

No – Major 
reworking liking 
to be reliant 
on results of 
transport model 
and delivery 
of relief road 
(2023). This is 
not the case 
for interim 
public realm 
enhancements.

Yes - Currently 
this juction is 
very difficult to 
cross. Removing 
bollards will be 
beneficial.

No Yes - enhances 
connectivity 
between the 
station and 
town centre

Yes - enhances 
connectivity 
between the 
station and 
town centre

Yes- Arrival 
point to the 
town centre

Yes - enhances 
connectivity 
between the 
station and 
town centre

No Important 
component 
of Station 
Approach 
to Westgate 
route, but short 
term work to 
pedestrian 
priority 
enhancements

Short term 
pedestrian 
enhancements, 
and longer 
term junction 
remodelling. 

14 Bus station Relocation of bus station functions. Release 
of site for mixed use development

Low - greatest 
potential if 
considered 
alongside Isaac 
Newton centre 
redevelopment

No - reliant 
on support 
of transport 
stakeholders, 
and wider 
transport 
strategy. 

Yes - enhanced 
public transport 
service

Yes - central site 
with current low 
value use

Yes - significant 
transformation 
potential in 
conjunction 
with adjacent 
sites

Yes - potential 
leisure element

Yes - highly 
visible site 
 

Yes - improved 
access by public 
transport

No Potential for 
transformative 
redevelopment 
as part of wider 
Isaac Newton 
scheme. 

Long term

15 St Peter’s Hill 
Gardens

Reconfiguration of the Gardens and adjacent 
High Street to improve the public realm and 
pedestrian connectivity

High - scheme 
under 
development 
by LCC

Yes - Council led Yes - enhances 
east-west 
connectivity

No - although 
potential for 
increased use 
of Gardens for 
events

Yes -potential 
uplift of a highly 
visible public 
space 

Yes - supports 
night time 
economy

Yes - highly 
visible public 
space

Yes - relates 
to key visitor 
attractions

Yes - relates 
to key cultural 
attractions in 
the Cultural 
Quarter

Key public 
realm scheme, 
with proposals 
being 
developed by 
the County 
Council. 

Short term
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4.0  FHSF project identification 

Critical Success Factors

 Project Description Deliverability 
(High/Low)

Resilience 
to external 
factors (Yes/
No)

Improve 
Access into 
Town Centre 
(Yes/No)

Bring derelict 
and underused 
buildings 
back into 
productive 
value (Yes/No)

Improve 
investment 
climate for new 
businesses 
(Yes/No)

Promote work/
life balance in  
town centre 
(Yes/No)

Improve Town 
Centre identity 
- specifically 
first 
impressions 
and legibility 
(Yes/No)

Improve visitor 
experience 
(Yes/No)

Increase 
the role and 
prominence 
of Grantham’s 
cultural offer 
(Yes/No)

Summary Short term 
(FHSF) project 
or longer term 
(inclusion in 
spatial plan)?

16 Market Place 
to St Wulfram’s 
Church

Enhancements to public realm connecting 
Market Place and St Wulfram’s Church

High - Council 
led scheme, link 
with HAZ 

No - although 
Council led, 
extent of 
reworking 
potentially 
limited by lack 
of transport 
strategy 

Yes - improves 
east-west 
approaches

No - although 
enhances use of 
Market Place for 
events

Yes- potential 
uplift of key 
public spaces

Yes - supports 
night time 
economy

Yes - highly 
visible public 
space

Yes - provides 
connection 
between Market 
Place and 
Church / River

Yes - Enhances 
links between 
historic and 
landscape 
assets

Key public 
realm scheme 
connecting 
heritage assets. 

Short term

17 Accessibility 
within the 
town centre

Range of wider improvements to accessibility 
for all modes of travel; and at town Centre 
gateways/junctions; Sustainability modes - 
EV charging points

Low. Radical 
change to traffic 
flows limited 
by the lack of 
transport model 
until 2023. 

No - major 
reworking 
requires traffic 
model

Yes No Yes - increased 
access improves 
potential for 
night time 
economy

Yes - increases 
access to town 
centre

Yes - reduced 
dominance 
of cars

Yes - reduced 
dominance of 
cars, greater 
legibility for 
pedestrians

No A priority, but 
in the short 
term potentially 
limited by lack 
of transport 
model

Short / Long 
term

18 Public realm 
enhancements 

Wider package of public realm 
enhancements including lighting, signage, 
street furniture, public art, paving, planting. 

High Yes - Council 
led. However 
for maximum 
value, should 
align with 
longer term 
accessibility 
enhancements. 

Yes No Yes  - improves 
appearance of 
town centre

Yes - creates 
setting for night 
life and culture

Yes  - improves 
appearance of 
town centre

Yes - improves 
legibility and 
usable public 
spaces

Yes - creates 
setting for night 
life and culture

Council priority 
to improve 
public realm 
within the town 
centre and 
improve visitor 
experience

Short term

 CULTURAL QUARTER 

19 Museum Improve and enhance museum offer, 
through FHSF investment funding to update 
the building and use. 

High Yes - although 
it currently 
relies on 
Museum Charity 
continued 
interest, and 
agreement to 
ongoing lease 
arrangements. 

No No - but 
safeguards the 
future use of a 
building. 

1 Yes - improves 
key cultural 
offer of the 
town.

No Yes - improves 
key cultural 
offer of the 
town.

Yes - improves 
key cultural 
offer of the 
town.

Council priority 
to improve 
and enhance  
cultural offer 
within the town 
centre. Could 
be considered 
as a USP of 
Grantham. 

Potential short 
term (but 
may be better 
delivered 
outside FHSF 
programme)

 BUSINESS INCUBATION SPACE 

20 Business 
incubation 
space

Potential to provide business incubation 
space in Finkin street, council offices, and the 
station building

Low - reliant on 
private sector 
(except for 
Council Offices 
element)

No - affected by 
market demand

No Yes - potential 
intensification 
of use

Yes - supports 
new business 
growth

Yes - supports 
local 
employment / 
entrepreneurs

No No No Important for 
bringing new 
businesses and 
investment 
but difficult to 
deliver

Long term

 DIGITAL TECHNOLOGY 

21 Digital 
technology 
enhancements

Package of measures which could include 
WIFI provision, collection of data for place 
management and consumer use (eg. apps).

Low No - requires 
long term 
funding 

Yes - potentially 
provides 
information for 
visitors 

No Yes - 
infrastructure 
support for 
business 

Yes - greater 
information for 
town centre 
users

No Yes  - WIFI No Important 
component 
but subject to 
funding and 
operational 
arrangements

Long term
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4.0  FHSF project identification 

4.4.2 Preferred Option
This option is the preferred way forward that would offer best public value 
to Grantham’s town centre including social and environmental benefits and 
economic value. The projects shortlisted under this scenerio include:

SNo Projects

13,15,16 Public Realm (Station road and 5-arm junction, St Peter’s Hill and Market 
place)

1 Station approach phase I (Jewson/Autumn Park Ltd site)

9 Above the shop conversion within the town centre

10 George Centre

4.4 FHSF options appraisal
Based on the critical success factors and appraisal of the long list of projects, the 
FSHF options appraisal considers the merits of three alternative options: 

4.4.1 Do minimum
This option includes a realistic and achievable ‘do minimum’ scenerio that 
would meet the essential requirements of the FHSF bid, is cost effective and 
deliverable within the FHSF timeline. The projects shortlisted under this 
scenerio include: 
 

SNo Projects 

13,15,16 Public Realm (Station road and 5-arm junction, St Peter’s Hill and Market 
place)

9 Above the shop conversion within the town centre

Fig. 12: Do minimum option projects Fig. 13: Preferred option projects
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4.0  FHSF project identification 

Fig. 14: Do maximum projects

4.4.3 Do maximum
The do maximum option covers a wide range of projects including short-term 
and long-term projects which would lead to transformational change within the 
town centre. The projects include:

SNo Projects

13,15,16 Public Realm (Station road and 5-arm junction, St Peter’s Hill and Market 
place)

1 Station approach phase I (Jewson/Autumn Park Ltd site)

2 Station approach phase II (Tanvic site)

9 Above the shop conversion within the town centre

10 George Centre

11 Westgate backlands
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5.0  Spatial masterplan 

•	 A transformed heart to the town centre, with new streets and public spaces 
fronted by mixed use development replacing the Isaac Newton shopping 
centre and car parks. The plan shows the potential to knit this area back into 
the street network of the town connecting Westgate, High Street and the 
Cultural Quarter and Wharf Road and enhancing east-west connectivity.

•	 The creation of a new residential district in the town centre on the historic 
burgage plots west of Westgate. The development would retain elements 
of the historic east-west plot alignment and connect via existing pedestrian 
alleys and gateways back into Westgate.

•	 Increased activity on Westgate and High Street, through the conversion of 
upper floors to residential and commercial accommodation and new uses 
for Westgate Hall and the George Centre.  

•	 The longer term opportunity to work with the community to shape the 
regeneration of Greyfriars housing estate. 

•	 Strengthening of the cultural quarter including investment in the town’s 
Museum and St Peter’s Hill Gardens.

•	 A town-wide public realm enhancement strategy including street greening 
within the town centre. The strategy is explored in further detail overleaf.

•	 Potential to develop Grantham as a strategic hub for other vistor attractions 
such as  Designer Outlet Village and Belton House with enhanced transport 
connectivity from the town centre.

Figure15 provides a long term spatial masterplan for Grantham Town Centre. 
This is an initial vision  which will developed in more detail through public and 
stakeholder engagement over the coming months and will be used to inform 
future planning policy. 

The plan provides an overall spatial framework showing how, by delivering 
individual projects in a joined-up way, there is the potential for significant 
transformation to Grantham’s town centre to support its long term role as a 
destination, service centre and heart for Grantham’s community.  

It is a long term plan, which incorporates the short term projects which could 
be delivered through the FHSF programme and the Heritage Action Zone 
programme, and longer term opportunities which could attract a range of 
future funding sources or be delivered by the private sector. 

Key elements of the spatial masterplan include: 

•	 The creation of attractive arrival points to Grantham including:

 - the redevelopment of key sites between the station and town centre and 
a new station square

 - creation of attractive new street frontage to Watergate to the north of the 
centre

5.0  
Spatial Masterplan
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5.0  Spatial masterplan 

Fig. 15: Spatial Masterplan

N
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5.0  Spatial masterplan 

5.1 Public realm Strategy
Enhancements to Grantham’s public realm are a focus for both the FHSF and 
HAZ programmes, addressing current weaknesses which affect the visitor 
experience and footfall across the town centre. 

By investing in the quality of Grantham’s streets and spaces, and enabling easy 
access into and around the town centre we will:

•	 Create an attractive environment in which people want to dwell, supporting 
greater spend in the town centre

•	 Support the use of public spaces including Market Place, St Peter’s Hill and 
Westgate for events, community gatherings and markets

•	 Make it easier for all abilities to access the town centre by foot and by bike, 
reducing the need to travel into Grantham by car and the space required for 
car parking 

•	 Reconnect the historic street network of the town centre and improve east-
west connections between High Street, Wharf Road and Westgate,

•	 Enhance access for all to heart of the town centre, for example through the 
provision of centrally located disabled parking

•	 Create an attractive arrival experience and positive first impressions.

•	 Create enhanced public space created in conjunction with residential or 
mixed-use development
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5.0  Spatial masterplan 

N

Fig. 16: Public realm strategy
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6.0  Shortlisted project details

6.1 Station Approach
Land to the east of the railway station and south of Wharf Road has been 
idenfied as a potential residential-led scheme, with an enhanced public realm 
providing an attractive gateway to Grantham and a strong connection towards 
the town centre. Current land uses include a builders’ merchant, tyre merchant 
and station car parking and present an unattractive first impression of the town.  
Land is in a number of ownerships, some of which may not come forward in the 
FHSF timescale. As a result a phased approach has been adopted as follows: 

•	 Phase 1 public realm works focused on improving the link between the 
station and Westgate via the 5-arm junction that can be delivered in 
advance of the completed Grantham southern relief road. 

•	 Phase 1 residential-led mixed use development of land owned by Jewson 
and Autumn Park creating an attractive frontage to Station Road. This 
phase includes the relocation of Jewson to a new site within Grantham, and 
potentially the reprovision of Autumn Park’s 31 car parking spaces within 
the scheme. 

•	 Phase 2 residential-led use development of land owned by Tanvic fronting 
Wharf Road. This is included within the do maximum FHSF option.

•	 Phase 3 new public square outside the station and mixed use development 
on car parks owned by Network Rail and Grantham Estates. This is reflected 
in the Spatial Masterplan for delivery in the longer term. 

6.0  
Shortlisted project details 

Fig. 17: Station Approach land ownership
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6.0  Shortlisted project details

Top: view north across Tanvic tyre merchants
Bottom: view north along Station Road

Fig. 18: Proposed phases and constraints
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6.0  Shortlisted project details

N

Fig. 19: Station Approach proposed layout 
for Phase 1 development and public 
realm. Phase 2 indicative development 
frontages shown. 

Fig. 20: Alternate layout, should 
replacement Autumn Park car parking not 
be required. This delivers an additional 4 
houses and improved connection to phase 2. 
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6.0  Shortlisted project details

Phase 1 indicative development schedule

Phase 2 indicative development schedule

Phase 1 
Phase 1 is included in the preferred option and will deliver a residential-led 
development of approximately 23 units including the conversion of the historic 
red-brick industrial building as flats. Two locations for employment, commercial 
or retail space are identified at the northern and sourthern ends of the site to 
provide a focus for activity  on the route to the town centre. 

New townhouses fronting Station Road will be a mix of 2 and 3 storeys in 
height, in response to the scale of the existing listed cottages, and will take 
advantage of the level change between Autumn Park and Jewsons in their 
internal layout or rear gardens (for example through the creation of a semi-
basement level addressing the garden).

Private parking areas are identified to the rear (assuming 1 space per unit) to 
enable the frontage to Station Raod to be kept free from parking.

Parking owned by Autumn Park (31 spaces) is relocated to the rear of the site. If 
this is not required, an additional 4 houses could be provided. 
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3.0  Summary SWOT analysis

6.2 George Centre
The George Centre, which includes the Grade II* former George Hotel, occupies 
a central position within the town centre and forms an important link between 
Westgate, High Street and Guildhall Street in terms of footfall, connectivity and 
economic linkages. The centre currently is underutilized with a high proportion 
of vacant units. 

The proposal is to provide a mixed-used offer by partly retaining the existing 
retail on the ground floor and partly accomodating alternative retail uses 
including convenience stores, bars/restaurants, health provision/pharmacy, 
offices/workspace. The remaining ground floor space will be converted into 
residential. The upper floors are proposed to be converted to residential with an 
element of new build on the second floor.

The proposed scheme will help not only to preserve the historical significance 
of the building but also improve levels of footfall by diversifying the town centre 
offer and strengthening the existing east-west links.

Indicative development schedule
•	 Potential ground floor conversion - 970 sqm
•	 Potential first floor conversion - 1017 sqm
•	 Potential second floor conversion - 977 sqm
•	 New Build on second floor - 283 sqm

The George Centre

The George Centre interior
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3.0  Summary SWOT analysis

6.3 Above the shop conversion
The proposal aims to increase footfall and support the evening economy of the 
town centre by converting the upper floors of existing shops to residential flats 
or office space.  This is particularly appropriate for historic, characterful buildings 
along High Street, Westgate and around Market Place. 

InvestSK are working with key private landowners to develop this opportunity. 

Potential to convert upper floors into residential along Westgate
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6.0  Shortlisted project details

6.4 Westgate backlands 

The spatial masterplan indicates the long-term 
potential for significant development on vacant 
and underutilised land to the west of Westgate, 
accessed from Greyfriars. The land is in a number of 
private ownerships, in long east-west strips. Land 
assembly will be required to deliver an efficient use 
of the land, however this can be achieved in a series 
of phases. 

A potential phase 1 has been identified at the 
northern end of Greyfriars which could be delivered 
within the FHSF and makes use of SKDC car parking 
and highways land, together with land owned by a 
small number of private owners. 

The intention is to deliver a residential scheme 
around a public green square.  There is potential 
to narrow Conduit Lane, simplify the junction 
with Greyfriars and route through traffic via a new 
junction at the south onto Sankt Augustin Way.
This would more appropriately reflect the historic 
relationship between Conduit Lane and Market 
Place and allow for new development enclosing 
the view towards Greyfriars from Market Place.  
Remodelling of the highways and access is subject 
to further detailed design testing and modelling 
and agreement regarding the southern access. 

Fig. 21: Westgate and Greyfriars ownerships
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6.0  Shortlisted project details

Top: view from Greyfriars towards Westgate across vacant backland plots]
Bottom: view from Greyfriars housing estate across potential phase 1 site area 
including Council owned car park

Fig. 22: Indicative phase 1 scheme

Indicative phase 1 development schedule. 
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6.0  Shortlisted project details

Fig. 23: Public realm projects identified within the town centre

6.5 Public realm projects
As part of the Grantham Transport Strategy, the Southern Relief Road is now 
well underway with Phase 3 commencing construction in 2020, and the road 
due to be operational in 2022/23. Upon completion and with the relief road in 
operation it will assist with rerouting through-traffic and particularly HGVs out 
of the town centre. This provides the opportunity to improve the character of 
the streets within the town centre, to support a healthier and more amenable 
place for workers, shoppers’ visitors, and residents to spend time.

The three shortlisted public realm projects seek to initiate an improvement in 
character and pedestrian amenity. The projects are situated at the three anchor 
points and gateways to the town centre; whilst improving the pedestrian 
experience of the Cultural Quarter, connectivity to Vine Street and St Wulfram’s 
Church, and the experience and wayfinding for those arriving by train. 
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6.0  Shortlisted project details

Station approach phase I public realm
The aim of the public realm intervention here is to increase pedestrian 
connectivity and wayfinding between the station and town centre destinations., 
via Station Road and the 5-arm junction.  These proposals are seen as a 
precursor to more comprehensive reconfiguration of the area as the sites 
adjacent to the station are brought forward for development. There is an 
opportunity for improvements to the pedestrian crossings and flank walls 
of buildings to incorporate public art in highly visible locations to assist with 
identity and wayfinding between the station and town centre at decision 
thresholds. This creates an opportunity to engage with local stakeholders, and 
link with local enterprises, artists, makers, and other initiatives in the project 
design.

Precedent images

N
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Fig. 24: Station road and 5 arm junction improvements

Brant road - Newark road junction 
(lowered crossing points)

Creative  Croydon Crossings, Croydon Europa’s identity facade, 
Loughborough

Cornhill Quarter, Lincoln (flank wall 
public art)



Alan Baxter47Grantham FHSF/  March 2020

6.0  Shortlisted project details

Fig. 25: St Peter’s Hill Gardens

Digital Wayfinding, Grantham Leicester Cathedral Gardens 

New Road, Brighton Station Street, Nottingham

 St Peter’s Hill Gardens
The proposals seek to create a traffic calmed, pedestrian dominated space and 
redesigned formal Gardens which are attractive to all ages and socio-economic 
groups. The works will enhance the setting and pedestrian amenity of the 
Cultural Quarter, and accommodate a new Margaret Thatcher statue. The 
proposals would be delivered alongside highway works to the High Street to be 
delivered by LCC as a accompanying scheme to the opening of the Southern 
Bypass Relief Road.  

Precedent images
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6.0  Shortlisted project details

Fig. 26: Market place to St Wulfram’s Church

Gravity Fields Festival, Grantham Film screening Market Place, Derby

Creative Croydon Crossing Newark royal market

Market Place to St  Wulfram’s Church
Enhancement to the public realm of Market Place includes raising the 
carriageway to create a level surface, but with the carriageway still clearly 
delineated. The provision of seating, planting, cycle parking, and wayfinding 
seek to activate the underutilised public realm of the Market Square to provide 
a pleasant, and intimate space for shoppers, workers and visitors and support 
new destination activities. Additionally, a level surface would also better 
facilitate the potential to host larger markets or events in the square.

Prcedent images
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Appendix A: Landuse Plans

Appendix A:  
Landuse plans (GOAD plans)
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Appendix A: Landuse Plans

50 metres

Experian Goad Plan Created: 22/11/2019
Created By: GVA

Copyright and confidentiality Experian, 2019. © Crown copyright and database rights 2019. OS
100019885

For more information on our products and services:
www.experian.co.uk/goad | goad.sales@uk.experian.com | 0845 601 6011

Grantham
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50 metres

Experian Goad Plan Created: 22/11/2019
Created By: GVA

Copyright and confidentiality Experian, 2019. © Crown copyright and database rights 2019. OS
100019885

For more information on our products and services:
www.experian.co.uk/goad | goad.sales@uk.experian.com | 0845 601 6011

Grantham



Alan Baxter52Grantham FHSF/  March 2020

Appendix A: Landuse Plans
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